EPM Live Enterprise

for Microsoft® Office Project Server 2007

EPM Live Enterprise gives organizations tools to
manage projects at every level of the enterprise.
Enterprise layers strategic project decision
making functionality onto the collaboration and
project management tools that teams need to be
effective. EPM Live Enterprise combines the
richness of Microsoft® Office Project 2007 with
Microsoft® Office Project Server 2007 Online
Services for executive level visibility and
control.

EPM Live Enterprise provides advanced visibility
and control of enterprise wide project portfolio
investments. It gives C-Level executives, PMO
directors and VP’s the 'Big Picture’ views that
they need to make strategic business decisions
and manage project portfolios. Enterprise helps
decision makers monitor project performance,
visualize trends, manage resources across the
organization and identify investment gaps to
maximize their project investments.

Enterprise is subscription based software
(software + service) that offers powerful
Microsoft Enterprise Project Management (EPM)
functionality without the high cost of ownership.
With EPM Live, there are no long term contracts
to sign. Organizations pay-as-they-go with this
low risk, low cost, opportunity to get the most
from project investments.
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Project portfolio visibility provides project summary level details

www.epmlive.com

Strategic Project Management

EPM Live Enterprise provides visibility and control of
enterprise wide project portfolio investments.

View project portfolio investments across the
enterprise. Summary level reports provide big-picture
views of project portfolios and quick access to project-
specific details. Decision makers can view all their
projects across the enterprise and sort and filter for the
information they need to make informed decisions.

Perform detailed analysis. Enterprise enables
detailed analysis on project and resource performance.
It gives executives interactive graphs and charts that
help them identify trends and make accurate business
decisions. Users can build and share online Gantt charts
and create custom reports that give them the details
they need.

View project details. Executives have access to
greater levels of project detail and can interact using
their internet browser. Enterprise centrally manages all
project-related information and provides detailed views
of individual projects including schedules, cost
performance, roles and much more.

Manage resources. Resource dashboards give
decision makers tools to manage resources and project
inter-dependencies across multiple projects and
programs. It provides details about individual resource
availability and task assignment by time period.
Graphical displays give immediate insight into overall
team capacity and help executives make accurate
decisions based on resource availability.

Use timesheets and tasks. Enterprise includes
timesheet tracking tools that are integrated with task
management features. This makes it simple to record
time worked to specific projects and schedule
workloads.
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Enterprise helps team members collaborate effectively.
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e  Facilitate online discussions and announcements.

e  Share project calendars & events.

10,000

e  Track and manage active issues and risks.
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plans using the tool that experts prefer, Microsoft® Office Project
2007. The Enterprise solution easily publishes and synchronizes
Microsoft® Office Project 2007 plans to online workspaces where
team members view and update project details and collaborate
on projects.

Create folders and organize project documents in a central location

Build-to-Order

Enterprise-wide EPM solutions are typically configured to meet the
particular needs of businesses and organizations. Customized
solutions are a costly investment in time, resources and capital.
EPM Live Enterprise streamlines this process with a unique and
innovative “Build-to-Order” service that drastically reduces the cost,
risk and time associated with successful deployments. Build-to-

Collect “real time” progress updates. Enterprise gives project
managers tools to request, review and approve all task progress
and updates in one single view. Flexible communication options
also allow requests for progress on individual tasks.

Share Key Milestone and Deliverable Information. Project

managers publish key project milestones and deliverable dates Order helps organizations tailor their Microsoft EPM Solution using
and always keep everyone informed of major events and industry best practices to fit specific requirements. EPM Live’s
deadlines. questionnaire guides organizations through the selection of the
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Please visit www.epmlive.com
Call us at 1.866.391.3700

Manage project schedules, resources and financial information using Microsoft

Office Project 2007 Professional.
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